After reviewing your agenda, reviewing the materials all of you
were sent, talking with Bill Galston about this conference....and
seeing so many familiar faces who have taught me the vast
majority of what I know about services that are school linked,
school based...and all the other variations...I wondered what I
might add today.

I can add TO the commitment heard thus far by you from the
Administration, I can tell you it is experience based learning
that brings that commitment from me...as a teacher, counselor,
community volunteer and advocate for children, state policy
maker, and as a parent.

Those experlences have told me over the years that
misunderstanding by school officials about their role-primarily
fears of several kinds, lack of technical assistance, lack of
leadership by any one entity are often far more the so-called
barriers than simply regulations and funding streams that are in
truth,ﬂnightmares, but not to be seen as totally the most basic
of barriers. Many of you are living proof of the maxim "Where
there is a way, there is a will"; and by your initiative in
forging ahead you are teaching us valuable lessons we do and

continue to want to hear from sessions like this so that we might

look at legislation, regulations, the design of grant programs,
etc. to make the exception the rule for our children.

prond anything else ‘we do, I believe, we must foster a climate
in which communities are brought together to design their own
plans, made aware of all kinds of possibilities, encouraged by
our agencies at all levels, and given the freedom to
ask/design/probe a little more and to implement. We are too
often encouraging up to the point of implementation and then
march back in with the barriers...our role...our meaning those of
us who believe in this concept or group of concepts...our role is
to be the parent who providés information, facilitates,
encourages, cheers, and give the freedom to soar, not just learn
to leave the limb upon which the nest rests and seek basic
sustehance alone. We must as the parent always be looking for
opportunities to expand the vision, create learning situations.

As we worked to look at this' idea in Arkansas I learned through -
many of you and observation around the country that often we do a
fine job of presenting the information to our communities,
pulling them into information sharing meetings, hosting dinners
for beginning the process but then we push them out of the nest
and the wings aren’t developed and they don’t know to whom they
are to cry. That is why I feel the technical assistance given
must be ongoing, innovating in approach, facilitative in nature.
It is tough walking the line of not being over prescriptive, over
bearing even and yet making sure our communities know they can
truly work together in the literal meaning of that word
community. .
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Henlthy Start is California’s first statewide effort to place
comprehensive support services for children and families
at or near rhe school site.

* Under Healthy Start, the Superintendent of Public
Instruction annually awards planning and operational
grants to school districts and county offices of education,
in partnership with public, private, and community
service agencies, to provide school-based, school-linked
inregrated health, mental health, social, educational,
and other support services to children and families.

¢ A major goal of Healthy Scart is to restructure the
current service delivery system to better meet the necds
of California’s children and families.
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WANT To FIND our MORE?’/
He’l thy Scart is admmmtered hy the Interagency Children
and Youth Services Division in the California Department

of Education. {916) 657-3558

The Healthy Start Field Office provides technical assist-
ance to schoolfcommunity collaboratives receiving Healthy
Start funding. The Field Office is also a resource center for
information about comprehensive children’s services.

{916) 752-1277
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Key components of successful local Healthy Start
implementation include:

Culdnerally Appropriate Systems
Healthy Start sites ground their efforts on an understand-
ing of the diversity of the community. Services are
designed o be culrurally and linguistically appropriace
for each family,

Case-Managed Service Delivery
Services are case managed. Healchy Start collaboratives
derermine which families can be served through preven-
tive strategies and which they will arget for intensive
case-managed services.

Parental Involvement
Parents help design and implement each Healthy Start
initiative. They also participate as collaborative decision-

akers. As experts on theit children and their communi-

ties, parents keep sites focused on relevant issues.

Informal Supports

Healthy Seart initiatives offer mote than formal services.
They also include primary or informal supportts such as
neighborhood groups, recreational facilities, law enforce-
ment, and civic and community organizations. If these
informal networks are strong, families have less need for
more formal services.
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INITIATIVES,

HEARTHY START SERVES K-12 STUDENTS THROUGH A

'
YVARIEYTY OF FORMAL AND INFORMAL SUPPORT SERVICES.

Healthy Start offers grants annually to school districts and
county offices of education, and their collaborative partners.
A single school or several schools in a cluster may be
involved in developing a local Healthy Start [nitiarive.

The California Legislature appropriates about $20 million
a year for Healthy Start. During Healthy Start’s first three
years (1991.92--1993.-94), Healthy Start projects were
found in 53 California counties, 171 school districts and

890 schools.

Planning grangs of up to $50,000 are for one or two years.
Thrce-year operational grants may receive $300,000, plus a
one-time start-up amount of $100,000.

Healthy Start funds are targeted o California schools with
high populations of low-income and limited English
proficient students. Elementary, middle, and high schools
may participate. Healthy Start initiatives exist in urban,
suburban, and rural communities throughout the state.

As directed by the enabling legislation, the California
Department of Education has responsibility for implementa-
tion of Healthy Start. Policy oversight is also provided by an
interagency collaborative effort, the California Partnership
for School-linked Services.

This Partnership is composed of the Superintendent of
Public Instruction, representatives from the Governor's
Office, cabiner-level officials, state department directors, and
a group of private foundarions, the Foundation Consortium
for School-linked Services.

WITH LONG RANGE GOALS |

The Partnership is committed to:

* [mplementing collaborative models that integrate services
for children and families using the school as the hub;

* Designing stable financing mechanisms to support
Healthy Start and integrated school-linked services; and

* Making service delivery systems more comprehensive,
integrated, flexible, and family-focused.

HEALTHY START
PROVIDES SERVICES
TO CHILDRENM AND

THEIR FPAMILIES,
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Healthy Start Field Office Clearinghouse

TO ORDER MATERIALS:

»  Complere the information helow

& (Check the materials you are requesting

*  Derach and mail this form, with payment as appropriare, to:
Healthy Stare Field Office, CRESS Center
University of California, Davis, CA 95616-8729

2
NAME TITLE
RAILING ADDRESS
Ty STATE ap
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fTEMS AVAILADLE FOR PURCHASE

W Thinking Abort Oncomes. The “Qurcomes Framework™ developed
by the Healthy Start Field Offce. A self-administered packer with
infurmation regarding autcomes and tools to help sires develop
outcomes-hased projects.

capies at $5.00 per copy = 3 (subtotal)

1 Healthy Start Proposals Scoring Explanation Booklet. Prepared by
Interagency Children and Youth Services Division, California
Dieparrment of Education. Includes the Healthy Seart application
scoring cubric and sample spplication proposals.

copies at $10.00 per copy = $

Please enclose purchase order or check pavable 1o the Regents of
the University of California,

Total enclosed $

{YEMS AVAILABLE FREE OF CHANGE

B Directory of Healthy Stamt Grantees. Preparced by the Healthy Starr
Field Office. Dircctory and Jescription of funded Healthy Start
operarional and planning grantees.

B Healthy Start Program Descripion. A short paper outlining the goals
and key conceprs of the Healchy Seare intsiative and the funding
process. Prepared by the Interagency Children and Youth Services
Division, California Department of Education.

B SB 620 Healthy Start Request for Applications. The application
package for furding under Healthy Searr.

For more information call the Healthy Swan Field Office at 916.752.1277,

{subtoral) |
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